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Abstract— This study aims to determine the management 

of the Village Revenue and Expenditure Budget. The 

source of the data used is secondary data in the form of a 

report on the realization of the village revenues and 

expenditure budget and other information related to the 

problem under study. The results of research and data 

analysis using qualitative descriptive analysis are used to 

describe how the management of the village revenue and 

expenditure Budget, it can be found that in general the 

management of the village revenue and expenditure 

budget is good but administrative accountability is still 

lacking. 
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I. INTRODUCTION 

The Unitary State of the Republic of Indonesia carries out 

national governance and development to achieve a just and 

prosperous society. In the administration of government, the 

Unitary Republic of Indonesia is divided into provinces. Each 

region has the right and obligation to regulate and manage its 

government to improve the efficiency and effectiveness of 

governance and services to the community. In the 

implementation of regional autonomy, it is expected that each 

region will be able to maximize its regional potential. 

The sources of funding for the implementation of local 

government are regional original revenue which includes: 

local taxes, local levies, management of separated regional 

assets, and legal regional original revenue, which aims to 

provide flexibility to the regions in exploring funding in the 

implementation of regional autonomy. 

The village is one of the governments under the authority of 

the regional government. A village is a legal community unit 

that has boundaries that are authorized to regulate and manage 

government affairs, community interests, matters of origin, 

and/or traditional rights that are recognized and respected in 

the system of government of the unitary state of the Republic 

of Indonesia. Village government is the administration of 

government affairs and the interests of the local community in 

the system of government of the unitary state of the Republic 

of Indonesia. while the Village Government is the Village 

Head or what is called by another name assisted by the Village 

Apparatus as an element of organizing the village government. 

Village finances are all village rights and obligations that can 

be valued in money and everything in the form of money and 

goods related to the implementation of village rights and 

obligations. Village finance aims to carry out village 

development so that the welfare of the community can be 

fulfilled. The village financial report is accountable for 

financial transactions in the village financial management 

process. This report presents information about budget 

realization and the village's financial position that is useful for 

users in evaluating policies and planning future policies. The 

village financial report is also a form of village government 

transparency over the finances managed so that financial 

information can be understood by external parties and the 

village community. With the transparency of village finances, 

the village community can find out the village's performance 

in allocating village finances for the welfare of the 

community. 

Village financial planning is carried out in the form of the 

village revenue and expenditure budget, which comes from the 

process of preparing the village government work plan 

resulting from the village deliberations process based on the 
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village medium-term development plan. The village revenues 

and expenditure budget is an important element that 

determines the realization of a good village governance 

system, which is measured through the process of revenues 

and expenditure budget preparation and accountability. As the 

holder of autonomy, the village can make its own decisions in 

managing village finances without any intervention from the 

government above. 

Assessment of the financial performance of local 

governments/village governments is very different from the 

assessment of corporate financial performance. Village 

finances are budget-based, not profit-oriented. Analysis of 

village financial statements is very important so that 

information about the village's financial position can be 

presented properly. Good or bad village financial performance 

can help the village government in making decisions to use the 

APBDes wisely. 

According to Sujarweni in Husain (2020), "Public sector 

accounting is a service activity consisting of recording, 

classifying, and reporting economic events or transactions 

which will ultimately produce financial information that will 

be needed by certain parties for decision making, which is 

applied to the management of public funds in the state's higher 

institutions and departments under it.‖ 

 

II. RESEARCH METHODS 

The approach used in this study is qualitative analysis 

techniques. This is because the researcher intends to acquire 

an in-depth description of policy implementation of APBDes 

in the district Bambalu, Tana Toraja regency, Sulawesi 

Selatan Province, Indonesia. The data of this research is the 

data of the APBDes realization report.  

Data is collected by looking directly at the source of the 

related documents. In other words, documentation is data 

collection through written and electronic documents. Data 

collection is done by reading, and observing existing 

documents. The data analysis used in this research is a 

qualitative descriptive analysis used to describe how the 

village revenues and expenditure budget is managed.   

 

III. RESULT AND DISCUSSION 

With a more open village government, the use of budget funds 

will be well controlled, so that the budget can be right on 

target to develop the village. Village governments are required 

to be open to the community so that the village head and other 

village officials can understand what the community needs.  

Before any development is carried out from the budget, the 

village government must accommodate proposals from the 

community through village meetings. These meetings discuss 

the planning of the village revenues and expenditure budget 

and the village development deliberations. 

The village government plans the management of the revenue 

and expenditure budget so that development can be carried out 

properly and purposefully. This can be seen in the planning of 

programs and activities through the village deliberation forum. 

The village deliberation is a forum for discussing proposals for 

development activity plans at the village level, which requires 

community involvement in decision-making and determining 

the development to be implemented, to receive aspirations 

from the community. The agreed plan must also be 

transparent, and known by the entire village community, 

which can later be accounted for. 

Village regulations on accountability for the implementation 

of the revenues and expenditure budget and village head 

decisions on the accountability statement of the village head 

are submitted to the Regent/Mayor through the sub-district 

head. The submission time is no later than seven working days 

after the village regulation is stipulated.   The revenues and 

expenditure budget applies the principle of accountability, 

although it is not perfect, especially in terms of the system for 

administering revenue and expenditure budget financial 

accountability.  

The submission of reports was carried out through structural 

channels, namely from the village-level implementation Team 

and known to the village head to the sub-district level 

assistance team in stages. This is under what was said by the 

village head that after the accountability letter is completed, it 

is submitted to the government section after being verified by 

the assistance team from the sub-district. Another issue in the 

Accountability Report process is the accuracy of the 

accountability report even though this report has been 

stipulated in the village regulation. The inaccuracy of this 

accountability report can be seen from the realization that has 

the same nominal as the budget.  

Some of the causes of inaccurate reports are because the 

accountability report is a combination of several reports on the 

realization of village funds and the lack of understanding of 

village officials on village financial management. The solution 

that can be given in overcoming is the use of the village 

financial system application in the village financial 

management process so that its use can be supervised. 

 

IV.CONCLUSION 

The planning stage of revenues and expenditure management 

must fulfill the format by what is attached to domestic 

government regulation. The village government has 

implemented and applied participatory principles to the 

community and made the planning stage deliberation a forum 

for conveying aspirations and exchanging ideas and involving 

all levels of society in the planning and decision-making 

process.  

The revenues and expenditure accountability stage in technical 

terms need assistance from local government officials to 

adjust to changes in regulations every year. In addition, it 

should be noted that there are inhibiting factors in the 

preparation of incomplete accountability reports and delays in 

reporting time, so guidance is needed in the process of 

managing finances. 
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